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AN\ Natividad

Finance Committee Meeting

Friday, September 13, 2024
8:30 AM
NATIVIDAD ROOM
1ST FLOOR, BUILDING 200

AGENDA

Participation in meetings

While the Natividad Finance Committee meeting room remains open, members of the public may participate
in this Natividad Finance Committee meeting in 2 ways:

1. You may attend the meeting in person; or,

2. You may participate through ZOOM. For ZOOM participation please join by phone call at any of
these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https://natividad.zoom.us/j/96174954866 ?pwd=cGVUcEJTTUS53aGsyd0tJbDRIbU#tQT09

If you choose not to attend the Natividad Finance Committee meeting in person but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

1. Submit your comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, please indicate in the
subject line the Committee date and agenda number. Comments received by the 2:00 p.m. Thursday
deadline will be distributed to the Committee and will be placed in the record at the Committee meeting.

Or

2. You may make public comment by joining through ZOOM at one of the phone numbers or clicking the
ZOOM link above. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio, please select the “Raise your Hand” option on the Zoom screen; and
by phone please push #9 on your keypad.



a. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

TO ADDRESS THE COMMITTEE DURING PUBLIC COMMENT: Members of the public may address
comments to the Committee concerning each agenda item and may comment when the Chair calls for general
public comment for items that are not on the day’s agenda.

TO ADDRESS THE COMMITTEE ON A SPECIFIC ITEM ON THE AGENDA: When the Chair calls for public
comment on a specific agenda item, the Secretary of the Committee or his or her designee will first ascertain who
wants to testify (among those who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only. If members of the public want to present documents/Power
Point presentations while speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting
at Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best efforts, but
cannot guarantee, to make it available to present at the Committee meeting.)

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the Secretary of the Natividad Finance
Committee Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA. Documents distributed
to the Committee at the meeting by County staff will be available at the meeting; documents distributed to the
Board by members of the public shall be made available after the meeting.

REASONABLE ACCOMMODATIONS; MODIFICATIONS: Individuals with disabilities who desire to request a
reasonable accommodation or modification to observe or participate in the meeting may make such request by
sending an email to Natividadpublicomments(@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.

PLEASE NOTE: IF ALL PARTICIPATING COMMITTEE MEMBERS ARE PRESENT IN PERSON,
PUBLIC PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE MEETING MAY BE PAUSED WHILE
A FIX IS ATTEMPTED BUT THE MEETING MAY CONTINUE AT THE DISCRETION OF THE
CHAIRPERSON.

Call to Order Marcia Atkinson, Chair
Roll Call
Agenda Additions/Corrections Noemi Breig

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.



Approval of Minutes

1. Approve the Minutes of August 9, 2024 Finance Committee. Pages 6-11

Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 12-28

Scheduled Items/Discussion Items

3. Receive and Approve July 2024 Financial Report. Pages 29-41 Daniel Leon, CFO

Adjournment
NEXT SPECIAL FINANCE COMMITTEE MEETING

FRIDAY, OCTOBER 4, 2024 AT 8:30 A.M.
NATIVIDAD ROOM
15T Floor, Building 200

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956, Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed and must be renewed following January 1 of each
year. If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting



A\ Natividad

Finance Committee Meeting
Friday, September 13, 2024
Consent Items

Attachment A

1.
Pages 12-
13

Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the Professional Services Agreement with Sheryl Laurissa Recinos dba
Recinos Family Medicine, a California professional corporation to provide hospitalist services
for an amount not to exceed $800,000 for the period October 1, 2024 to September 30, 2026;
and

Authorize the CEO for NMC or his designee to sign up to three (3) amendments to these
agreements where the total amendments do not significantly change the scope of work, do not
exceed 10% ($80,000) of the original contract amount and do not increase the total contract
amount above $880,000.

2.
Pages 14-
15

Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the First Amendment to the Professional Services Agreement (A-15979)
with Natalie La Corte Medical Corporation to provide hospitalist services extending the term
of the agreement by twenty-four months (October 1, 2024 to September 30, 2026) for a revised
full agreement term August 26, 2022 to September 30, 2026, but with no change to the original
amount not to exceed of $300,000 in the aggregate; and

Authorize the CEO for NMC or his designee to sign up to three (3) amendments to these
agreements where the total amendments do not significantly change the scope of work, do not
exceed 10% ($30,000) of the original contract amount and do not increase the total contract
amount above $330,000.

Pages 16-
17

Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the Fifth Amendment to the Professional and Call Coverage Services
Agreement (A-15010) with Ventana Faculty Medical Associates to provide family medicine
physician and physician assistant services, extending the term an additional twelve months
(July 1, 2025 to June 30, 2026) for a revised full agreement term of November 1, 2020 to June
30, 2026, adding $300,000 for a revised total not to exceed amount of $1,500,000 in the
aggregate; and

Authorize the CEO for NMC or his designee to sign up to three (3) future amendments to this
Agreement where the total amendments do not significantly change the scope of work, do not
exceed 10% ($50,000) of the original contract amount and do not increase the total contract
amount above $1,550,000.

4.
Pages 18-
19

Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary range of the Hospital Controller classification as indicated in Attachment A effective
September 21, 2024; and

Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management (HRM) System.

S.
Pages 20-
21

Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Appendices A and B
to create the classification of Supervising Certified Phlebotomy Technician with the salary
range as indicated in Attachment A effective September 21, 2024; and




b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management (HRM) System.

6. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to

Pages 22- execute renewal & amendment No. 12 to the agreements with Medical Search, LLC d.b.a. SUMO

24 Medical Staffing (A-12896) and MDA Holdings, Inc. d.b.a. Medical Doctor Associates (A-12899)
and renewal & amendment No. 13 to the agreement with Staff Care, Inc. (A-12897) for locum

tenens physician referral services at NMC pursuant to the Request for Proposals (RFP) #9600-61,

extending the agreement an additional six (6) month period (July 1, 2024 through December 31,

2024) for a revised full agreement term of August 1, 2015 through December 31, 2024, and adding

$2,700,000 for a revised total aggregate amount not to exceed $16,700,000.

7. a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to

Pages 25- execute an Agreement with Medical Information Technology, Inc., (MEDITECH) for Traverse

26 Exchange Subscription services at no cost with an agreement term September 30, 2024 through
June 30, 2027.

b. Approve the NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification, limitations on liability, and limitations on damages provisions within the
agreement.

8. a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
Pages 27- execute an agreement with DataBank IMX, LLC for onbase software maintenance services at
28 NMC for an amount not to exceed $49,132 with an agreement term retroactive from July 1,

2024 through June 30, 2025.
b. Approve the NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification, and insurance provisions within the agreement.




N\ Natividad

Finance Committee Meeting

Friday, August 9, 2024
8:30 AM
NATIVIDAD ROOM
1ST FLOOR, BUILDING 200

MIUTES

Participation in meetings

While the Natividad Finance Committee meeting room remains open, members of the public may participate
in this Natividad Finance Committee meeting in 2 ways:

1. You may attend the meeting in person; or,

2. You may participate through ZOOM. For ZOOM participation please join by phone call at any of
these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https:/natividad.zoom.us/j/96174954866 ?pwd=cGVUCEJTTUS53aGsyd0tIbDRIbUHQT09

If you choose not to attend the Natividad Finance Committee meeting in person but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

1. Submit your comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, please indicate in the
subject line the Committee date and agenda number. Comments received by the 2:00 p.m. Thursday
deadline will be distributed to the Committee and will be placed in the record at the Committee meeting.

Or

2. You may make public comment by joining through ZOOM at one of the phone numbers or clicking the
ZOOM link above. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio, please select the “Raise your Hand” option on the Zoom screen; and
by phone please push #9 on your keypad.



a. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

TO ADDRESS THE COMMITTEE DURING PUBLIC COMMENT: Members of the public may address
comments to the Committee concerning each agenda item and may comment when the Chair calls for general
public comment for items that are not on the day’s agenda.

TO ADDRESS THE COMMITTEE ON A SPECIFIC ITEM ON THE AGENDA: When the Chair calls for public
comment on a specific agenda item, the Secretary of the Committee or his or her designee will first ascertain who
wants to testify (among those who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only. If members of the public want to present documents/Power
Point presentations while speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting
at Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best efforts, but
cannot guarantee, to make it available to present at the Committee meeting.)

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the Secretary of the Natividad Finance
Committee Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA. Documents distributed
to the Committee at the meeting by County staff will be available at the meeting; documents distributed to the
Board by members of the public shall be made available after the meeting.

REASONABLE ACCOMMODATIONS; MODIFICATIONS: Individuals with disabilities who desire to request a
reasonable accommodation or modification to observe or participate in the meeting may make such request by
sending an email to Natividadpublicomments@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.

PLEASE NOTE: IF ALL PARTICIPATING COMMITTEE MEMBERS ARE PRESENT IN PERSON,
PUBLIC PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW.IF THE ZOOM FEED IS LOST FOR ANY REASON, THE MEETING MAY BE PAUSED WHILE
AFIX IS ATTEMPTED BUT THE MEETING MAY CONTINUE AT THE DISCRETION OF THE
CHAIRPERSON.

Board Members: Marcia Atkinson, Dr. Charles Harris, Dr. Valerie Vigil

Absent: Mitch Winick

NMC Staff/County: Daniel Leon, Nancy Buscher, Ari Entin, Jeanne-Ann Balza, Dr. Craig Walls, Janine
Bouyea, Andrea Cisneros, Cher Krause, Libby Downey, Brett Manning, Brienne Garlitsky,
and Nancy Majewski

Call to Order Marcia Atkinson, Chair



Roll Call
Present
Marcia Atkinson
Dr. Valerie Vigil
Dr. Charles Harris

Absent
Mitch Winick

Agenda Additions/Corrections Noemi Breig
e None

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of July 19, 2024 Finance Committee.

MOTION: Motion to approve the minutes of July 19, 2024, Finance Committee Meeting moved by
Dr. Charles Harris, seconded by Dr. Valerie Vigil, and approved unanimously.

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent Item 2 for consideration by the NMC Board of Trustees,
Attachment A, item 1 through 10, moved by Dr. Charles Harris, seconded by Dr. Valerie
Vigil and approved unanimously.

Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Award Job Order Contracts (JOC) to the lowest responsive bidders for Natividad Medical Center
(NMC) with a one-year term from the date of signing by NMC. The contracts will have a minimum
value of $25,000 and a maximum value of $6,023,368. The awarded contracts are as follows: NMC
2024-01 to Newton Construction and Management, and NMC 2024-02 to Angeles Contractor
Incorporated.

b. Approve the Performance and Payment Bonds provided by Newton Construction and Management
and Angeles Contractor Incorporated, each in the amount of $6,023,368.

c. Authorize the Chief Executive Officer (CEO) of Natividad Medical Center to execute the Job
Order Contracts for NMC 2024-01 with Newton Construction and Management and for NMC
2024-02 with Angeles Contractor Incorporated. (Andrea Rosenberg)

MOTION: Motion to approve Scheduled, item 3, for consideration by the NMC Board of Trustees,
moved by Dr. Charles Harris, seconded by Dr. Valerie Vigil, and approved unanimously.



4. Receive and Approve June 2024 Financial Report. Daniel Leon, CFO

MOTION: Motion to accept the June 2024 Financial Report moved by Dr. Charles Harris,
seconded by Dr. Valerie Vigil, and approved unanimously.

Adjournment at 8:51 AM Recorded by Noemi Breig



N\ Natividad

Finance Committee Meeting
Friday, August 9, 2024
Consent Items
MINUTES
Attachment A

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Luminex Corporation for preventative maintenance and repair
services at NMC for an amount not to exceed $10,000 with an agreement term September 1,
2024 through August 31, 2025.

Approve the NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification provisions within the agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a Preceptorship Agreement with Touro University — California for rotation of Osteopathic
Medicine students at NMC with an agreement term retroactive to January 1, 2023 through
December 31, 2028.

a.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a State and Local Agency Server and Cloud Enrollment Agreement with Software
House International (SHI), a Microsoft licensing reseller, for Microsoft Office 365 government
services, data backup software, subscriptions, and associated maintenance/support, for the
period of September 1, 2024 through August 31, 2027, for an amount not to exceed
$2,700,000.

Accept non-standard contract provisions as recommended by the Interim Chief Executive
Officer for NMC.

Authorize the Chief Executive Officer for NMC to sign order confirmations on an as-needed
basis pursuant this Agreement over the period of September 1, 2024 through August 31, 2027.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-15698) with AE & Associates, LLC for coding,
audits, onsite training, and remote coding support services, extending the agreement an additional
two (2) year period (August 1, 2025 through July 31, 2027) for a revised full agreement term of
August 1, 2019 through July 31, 2027, and adding $184,180 for a revised total agreement amount
not to exceed $873,796.

a.

Ratify execution by the Chief Executive Officer (“CEO”) for Natividad Medical Center
(“Natividad™) or his designee of three Letters of Interest to the California Department of
Health Care Services (“State DHCS”), confirming the interest of the County of Monterey d/b/a
NMC (“County”) in working with State DHCS to participate in the Voluntary Rate Range
Program for the period of January 1, 2023, to December 31, 2023, including providing a Medi-
Cal managed care rate range Intergovernmental Transfer of Public Funds (“IGT”) to fund the
nonfederal share of Medi-Cal managed care actuarially sound capitation rate payments;

Authorize the CEO for Natividad or his designee to execute the implementing IGT Agreement
between the County and the State DHCS to fund the nonfederal share of Medi-Cal managed
care actuarially sound capitation rate payments for healthcare services rendered in the period of
January 1, 2023, to December 31, 2023, plus a 20 % assessment fee applicable to non-exempt
funds, pursuant to Sections 14164 and 14301.4 of the Welfare & Institutions Code, in

10



substantially the same form as that which has been presented to the Board without significant
change to its content;

Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the First Amendment to the Professional Services Agreement (A-15977)
with Claire Hartung MD, Inc. to provide hospitalist services extending the term of the
agreement by twenty-four months (October 1, 2024 to September 30, 2026) for a revised full
agreement term August 26, 2022 to September 30, 2026 and adding $100,000 for a revised
amount not to exceed $400,000 in the aggregate; and

Authorize the CEO for NMC or his designee to sign up to three (3) amendments to these
agreements where the total amendments do not significantly change the scope of work, do not
exceed 10% ($30,000) of the original contract amount and do not increase the total contract
amount above $430,000.

Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the First Amendment to the Professional Services Agreement (A-15976)
with Ian L. Atkinson MD, Inc. to provide hospitalist services extending the term of the
agreement by twenty-four months (October 1, 2024 to September 30, 2026) for a revised full
agreement term August 26, 2022 to September 30, 2026, but with no change to the original
amount not to exceed of $300,000 in the aggregate; and

Authorize the CEO for NMC or his designee to sign up to three (3) amendments to these
agreements where the total amendments do not significantly change the scope of work, do not
exceed 10% ($30,000) of the original contract amount and do not increase the total contract
amount above $330,000.

Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the Third Amendment to the Professional Services Agreement with Lucile
Salter Packard Children’s Hospital at Stanford (LPCH) to provide maternal fetal medicine
services and medical director services of the Child Advocacy Center (CAC) extending the term
by twenty-five months (September 1, 2024 to September 30, 2026) for a revised full agreement
term September 1, 2021 through September 30, 2026, and adding $550,000 for a revised
amount not to exceed $1,276,880 in the aggregate; and

Authorize the CEO for NMC or his designee to sign up to three (3) amendments to this
agreement where the amendments do not significantly change the scope of work, do not exceed
10% ($34,848) of the original contract amount and do not increase the total contract amount
above $1,311,728.

Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the Third Amendment to the Professional Services Agreement with Lucile
Salter Packard Children’s Hospital at Stanford (LPCH) to provide retinopathy of prematurity
(ROP) screenings services, extending the term by twenty-five months (September 1, 2024 to
September 30, 2026) for a revised full agreement term of September 1, 2018 to September 30,
2026 and adding $100,000 for a revised not to exceed amount of $370,000 in the aggregate;
and

Authorize the CEO for NMC or his designee to sign up to three (3) future amendments to this
Agreement where the total amendments do not significantly change the scope of work, do not
cause an increase of more than ten percent 10% ($9,000) of the original contract amount and
do not increase the total contract amount above $400,000.

10.

Authorize the Auditor-Controller to complete the transfer of funds from Natividad Medical
Center's Enterprise Fund NMC001-451-9600-8142 to the Capital Reserve Fund NMC002-404-
9600-8142 in the amount of $117,090,572 for major capital projects and equipment.
Authorize the Auditor-Controller to complete the transfer of fund from NMC’s Enterprise
Fund NMC001-451-9600-8142 to NMC Strategic Reserve Fund 3111, in the amount of
$8,500,000, to increase reserve funds available for NMC’s working capital for 30 days.

11



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Sheryl Laurissa Recinos dba Recinos Family Medicine, a California professional
corporation Agreement

TITLE:

a. Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the Professional Services Agreement with Sheryl Laurissa Recinos dba
Recinos Family Medicine, a California professional corporation to provide hospitalist services
for an amount not to exceed $800,000 for the period October 1, 2024 to September 30, 2026; and
b. Authorize the CEO for NMC or his designee to sign up to three (3) amendments to these
agreements where the total amendments do not significantly change the scope of work, do not
exceed 10% ($80,000) of the original contract amount and do not increase the total contract
amount above $880,000.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a.Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the Professional Services Agreement with Sheryl Laurissa Recinos dba
Recinos Family Medicine, a California professional corporation to provide hospitalist services
for an amount not to exceed $800,000 for the period October 1, 2024 to September 30, 2026; and
b. Authorize the CEO for NMC or his designee to sign up to three (3) amendments to these
agreements where the total amendments do not significantly change the scope of work, do not

exceed 10% ($80,000) of the original contract amount and do not increase the total contract
amount above $880,000.

SUMMARY/DISCUSSION:

NMC operates medical surgical units and an acute rehabilitation unit that provide direct patient
care to hospitalized patients 24 hours a day, 7 days a week. In order to ensure sufficient staffing
of these critical units with at least four physicians during the day and one physician at night who
are immediately available to provide patient care, it requires a team of employee and
independent contractor physicians, known as hospitalists. NMC wishes to enter into an
agreement with Sheryl Laurissa Recinos dba Recinos Family Medicine, a California professional
corporation, for a which Dr. Recinos, a board-certified family medicine physician, provides
hospitalist services. NMC has obtained an independent opinion of fair market value supporting
the payment terms.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by NMC’s Finance Committee and Board of Trustees.

FINANCING:
The total not to exceed amount of the Agreement is $800,000 for the period October 1, 2024 to
September 30, 2026. $300,000 is included in the Fiscal Year 2024/2025 Adopted Budget. The

remining amount will be budgeted in subsequent fiscal years. Funding will be provided from
NMC's Enterprise Fund 451-9600-6608.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The services rendered in this agreement provide NMC with the additional support it needs to

12



delivery reliable and high-quality patient care which improves the health and quality of life for
patients and their families.

__Economic Development

___ Administration

X Health and Human Services
___Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2551

Attachments:
Agreement

Attachments on file at the Clerk of the Board

13



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Natalie La Corte Medical Corporation First Amendment

TITLE:

a. Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the First Amendment to the Professional Services Agreement (A-15979)
with Natalie La Corte Medical Corporation to provide hospitalist services extending the term of
the agreement by twenty-four months (October 1, 2024 to September 30, 2026) for a revised full
agreement term August 26, 2022 to September 30, 2026, but with no change to the original
amount not to exceed of $300,000 in the aggregate; and

b. Authorize the CEO for NMC or his designee to sign up to three (3) amendments to these
agreements where the total amendments do not significantly change the scope of work, do not

exceed 10% ($30,000) of the original contract amount and do not increase the total contract
amount above $330,000.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a.Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the First Amendment to the Professional Services Agreement (A-15979)
with Natalie La Corte Medical Corporation to provide hospitalist services extending the term of
the agreement by twenty-four months (October 1, 2024 to September 30, 2026) for a revised full
agreement term August 26, 2022 to September 30, 2026, but with no change to the original
amount not to exceed of $300,000 in the aggregate; and

b.Authorize the CEO for NMC or his designee to sign up to three (3) amendments to these
agreements where the total amendments do not significantly change the scope of work, do not
exceed 10% ($30,000) of the original contract amount and do not increase the total contract
amount above $330,000.

SUMMARY/DISCUSSION:

NMC operates medical surgical units and an acute rehabilitation unit that provide direct patient

- care to hospitalized patients 24 hours a day, 7 days a week. In order to ensure sufficient staffing
of these critical units with at least four physicians during the day and one physician at night who
are immediately available to provide patient care, it requires a team of employee and
independent contractor physicians, known as hospitalists. NMC wishes to amend its agreement
with Natalie La Corte Medical Corporation, for a which Dr. Natalie La Corte, a board-certified
family medicine physician, provides the hospitalist services. NMC has obtained an independent
opinion of fair market value supporting the payment terms.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by NMC’s Finance Committee and Board of Trustees.

FINANCING:

There is no cost of this Amendment. The total not to exceed amount of the Agreement is
$300,000 for the period August 26, 2022 to September 30, 2026. The actual cost is contingent
upon Dr. La Corte’s level of participation in the panel which fluctuates based on patient volumes
and her availability. $150,000 is included in the Fiscal Year 2024/2025 Adopted Budget.
Funding will be provided from NMC's Enterprise Fund 451-9600-6608.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs to
delivery reliable and high-quality patient care which improves the health and quality of life for
patients and their families.

__ Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2551

Attachments:
First Amendment
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Ventana Faculty Medical Associates Fifth Amendment

TITLE:

a. Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the Fifth Amendment to the Professional and Call Coverage Services
Agreement (A-15010) with Ventana Faculty Medical Associates to provide family medicine
physician and physician assistant services, extending the term an additional twelve months (July
1, 2025 to June 30, 2026) for a revised full agreement term of November 1, 2020 to June 30,
2026, adding $300,000 for a revised total not to exceed amount of $1,500,000 in the aggregate;
and

b. Authorize the CEO for NMC or his designee to sign up to three (3) future amendments to this
Agreement where the total amendments do not significantly change the scope of work, do not
exceed 10% ($50,000) of the original contract amount and do not increase the total contract
amount above $1,550,000.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or his
designee to execute the Fifth Amendment to the Professional and Call Coverage Services
Agreement (A-15010) with Ventana Faculty Medical Associates to provide family medicine
physician and physician assistant services, extending the term an additional twelve months (July
1, 2025 to June 30, 2026) for a revised full agreement term of November 1, 2020 to June 30,
2026, adding $300,000 for a revised total not to exceed amount of $1,500,000 in the aggregate;
and

b. Authorize the CEO for NMC or his designee to sign up to three (3) future amendments to this
Agreement where the total amendments do not significantly change the scope of work, do not
exceed 10% ($50,000) of the original contract amount and do not increase the total contract
amount above $1,550,000.

SUMMARY/DISCUSSION:

NMC has an agreement with Ventana Faculty Medical Associates to make available family
medicine physicians to provide services including inpatient rounding, supervising residents in the
Family Practice Residency Program. Physician services in the County NIDO clinic and medical
director and physician assistant services in the hospital’s mental health unit and County juvenile
hall are also provided through this agreement. Natividad wishes to amend the agreement with
Ventana to modify the compensation which requires an extension of twelve months to comply
with state and federal guidelines. NMC has obtained an independent opinion of fair market
value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustees.

FINANCING:
The cost of this Amendment is $300,000. The total not to exceed amount of this Agreement is
$1,200,000 for the period November 1, 2020 to June 30, 2026. $300,000 is included the Fiscal
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Year 2024/2025 Adopted Budget. Funding will be provided from NMC's Enterprise Fund 451-
9600-6608.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement are required for Natividad’s Family Medicine Residency
Program and provide Natividad with the additional support it needs in order to provide reliable
and high-quality patient care which improves the health and quality of life for patients and their
families. '

_ Economic Development
___Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2551

Attachments:

Fifth Amendment
Fourth Amendment
Third Amendment
Second Amendment
First Amendment
Agreement

Attachments on file at the Clerk of the Board
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.. Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary range of the Hospital Controller classification as indicated in Attachment A effective
September 21, 2024; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management (HRM) System.

..Report
RECOMMENDATION:

It is recommended that the Board of Supervisors consider adopting a Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary range of the Hospital Controller classification as indicated in Attachment A effective
September 21, 2024; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management (HRM) System.

SUMMARY/DISCUSSION:

A base wage compensation study of the Hospital Controller classification was requested by
Natividad Medical Center (NMC) administrative staff. The reasons cited for the request were to
check for salary alignment with the hospital comparable agencies identified in the County’s
Compensation Philosophy last updated in January 2023.

The base wage analysis of the County’s hospital comparable agencies found that based on the
duties performed, the Hospital Controller classification was matched to four (4) of the six (6)
hospital comparable agencies: Alameda Health System, Salinas Valley Health, San Mateo
Medical Center and Santa Clara Valley Medical Center. After thorough analysis of the data
available at the time of the study, it was determined that no comparable match was made at
Contra Costa Regional Medical Center or Hazel Hawkins. The Hospital Controller classification
is approximately 11.16% below the salary mean of the comparable agency’s classifications.

To promote the County as the employer of choice, the goal is to provide labor market
competitive wages by setting base wages within five percent (5% = - 4.495% with rounding) of
the average of the agencies identified. The County’s philosophy is to maintain a competitive
compensation package that attracts and retains the highest quality candidates and employees to
serve the community while maintaining sound fiscal standards.

Therefore, in accordance with the County’s Compensation Philosophy, the base wage salary of
the Hospital Controller classification would need to be adjusted by approximately 11.16% at top
step in order to align with the labor market average.

OTHER AGENCY INVOLVEMENT:
The Human Resources Department concurs with the recommendations. County Employee
Management Association (CEMA) has been notified of the recommendations.
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FINANCING:

The salary and benefits increased costs for the current position (1.0 FTE filled) budgeted for the
remainder of Fiscal Year 2024-25 is approximately $18,753 and then $24,379 annually
thereafter. The funding for personnel costs is provided by NMC’s enterprise fund comprised of
patient services revenues received from commercial insurance, state, and federal government
agencies. Funding will be provided from NMC’s Enterprise Fund 451-9600-6111.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of
Monterey County.

__Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764
Approved by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Attachment A
Resolution

19



..Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Appendices A and B
to create the classification of Supervising Certified Phlebotomy Technician with the salary range
as indicated in Attachment A effective September 21, 2024; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management (HRM) System.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors consider adopting a Resolution to:

a. Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Appendices A and B
to create the classification of Supervising Certified Phlebotomy Technician with the salary range
as indicated in Attachment A effective September 21, 2024; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management (HRM) System.

SUMMARY/DISCUSSION:

Natividad Medical Center (NMC) completed a classification and base wage compensation study
of the Supervising Certified Phlebotomy Technician position and recommend the creation of this
new classification with a base wage salary aligned with internal classifications.

The Laboratory Department has been providing supervision of non-licensed laboratory staff
through the classifications of Clinical Laboratory Manager and Supervising Clinical Laboratory
Scientists. The responsibility of providing supervision of the non-licensed laboratory staff has
grown and it was determined that it can be more effectively managed at a lower level than the
manager of the department without taking away from the licensed staff within the department.

To establish the salary range for the new classification, NMC completed a base wage
compensation study and found that the job duties, responsibilities and certifications of a
Supervising Certified Phlebotomy Technician position were not matched to any of the six (6)
hospital comparable agencies: Alameda Highland Hospital, Contra Costa Regional Medical
Center, Hazel Hawkins Hospital, Salinas Valley Health, San Mateo Medical Center, or Santa
Clara Medical Center.

The County Compensation Philosophy requires a minimum of three (3) benchmark classification
matches with our comparable agencies in order to provide sufficient data for analyzing and
determining a base wage comparison. The County reserves the right to consider internal
comparisons when in the best interest of the County. As a result, NMC recommends the creation
of the new classification of Supervising Certified Phlebotomy Technician with a top monthly
salary of approximately $7,208 set at 5% above Senior Certified Phlebotomy Technician.

NMC is seeking consideration from the Board of Supervisors to adopt a Resolution to create the
new classification of Supervising Certified Phlebotomy Technician with the respective salary.
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OTHER AGENCY INVOLVEMENT:

The Monterey County Office of County Counsel has reviewed this recommendation. In addition,
the Service Employees International Union (SEIU) has been provided notice of these
recommendations.

FINANCING:

There is no cost increase for the remainder of Fiscal Year 2024-25. The funding for personnel
costs is provided by Natividad Medical Center’s enterprise fund comprised of patient services
revenues received from commercial insurance, state, and federal government agencies. This
action does not impact the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of
Monterey County.

__Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Approved by: Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Attachment A
Resolution
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Renewal and Amendment No. 12 & 13 to Locum Tenens Referral Services per RFP 9600-61
Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 12 to the agreements with Medical Search, LLC d.b.a. SUMO
Medical Staffing (A-12896) and MDA Holdings, Inc. d.b.a. Medical Doctor Associates (A-12899)
and renewal & amendment No. 13 to the agreement with Staff Care, Inc. (A-12897) for locum
tenens physician referral services at NMC pursuant to the Request for Proposals (RFP) #9600-61,
extending the agreement an additional six (6) month period (July 1, 2024 through December 31,
2024) for a revised full agreement term of August 1, 2015 through December 31, 2024, and adding
$2,700,000 for a revised total aggregate amount not to exceed $16,700,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 12 to the agreements with Medical Search, LLC d.b.a. SUMO
Medical Staffing (A-12896) and MDA Holdings, Inc. d.b.a. Medical Doctor Associates (A-12899)
and renewal & amendment No. 13 to the agreement with Staff Care, Inc. (A-12897) for locum
tenens physician referral services at NMC pursuant to the Request for Proposals (RFP) #9600-61,
extending the agreement an additional six (6) month period (July 1, 2024 through December 31,
2024) for a revised full agreement term of August 1, 2015 through December 31, 2024, and adding
$2,700,000 for a revised total aggregate amount not to exceed $16,700,000.

SUMMARY/DISCUSSION:

In April 2015, Natividad Medical Center (NMC) conducted a Request for Proposals (RFP) to provide
referral of locum tenens physicians. Locum tenens are physicians who temporarily take the place of
physicians during periods when physicians (employed or contracted) are not available (e.g., vacation;
illness; continuing medical education; etc.) to provide health care services vital to NMC’s continued
operation.

In order to find highly qualified temporary physicians and other locum tenens, such as advanced
practitioners, who match the position we are trying to cover and are available on sometimes very short
notice, it is necessary to contract with multiple locum tenens agencies. Due to multiple factors,
including physician shortages in certain hard to fill specialties, NMC is experiencing a high utilization
of locum tenens physicians and wishes to amend the agreements to extend the term and add funds
ensuring temporary physicians are available when needed to provide the patient care services critical
to NMC’s operation without interruption.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No.12 and
renewal and amendment No. 13 as to form, and the Auditor-Controller has reviewed and approved
as to payment provisions. The renewal and amendment No. 12 and renewal and amendment No. 13
have also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees
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on September 13, 2024.

FINANCING:

The cost for this renewal and amendment No. 12 and renewal and amendment No. 13 is $2,700,000
of which is included in the FY 2024-25 Adopted Budget. Funding will be provided from NMC’s
Enterprise Fund 451-9600-6608.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in order to
provide reliable and high-quality patient care which improves the health and quality of life for
patients and their families.

__Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Hospital Director of Physicians, 783-2506
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

Medical Search, LLC d.b.a SUMO Medical Staffing Renewal & Amendment No. 12
Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No. 11

Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No. 10

Medical Search, LLC d.b.a SUMO Medical Staffing Renewal & Amendment No. 9
Medical Search, LLC d.b.a SUMO Medical Staffing Renewal & Amendment No. 8
Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No.
Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No.
Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No.
Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No.
Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No.
Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No.
Medical Search, LLC d.b.a SUMO Medical Staffing Amendment No.
Medical Search, LLC d.b.a SUMO Medical Staffing Agreement
Staff Care, Inc. Renewal & Amendment No. 13

Staff Care, Inc. Amendment No. 12

Staff Care, Inc. Amendment No. 11

Staff Care, Inc. Renewal & Amendment No. 10

Staff Care, Inc. Amendment No. 9

Staff Care, Inc. Renewal & Amendment No. 8

Staff Care, Inc. Amendment No.
Staft Care, Inc. Amendment No.
Staff Care, Inc. Amendment No.
Staff Care, Inc. Amendment No.
Staff Care, Inc. Amendment No.
Staff Care, Inc. Amendment No.
Staff Care, Inc. Amendment No.
Staff Care, Inc. Agreement

— N W R Wn N

— N W R U
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MDA Holdings, Inc dba Medical Doctor Associates, LLC Renewal & Amendment No. 12
MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No. 11

MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No. 10

MDA Holdings, Inc dba Medical Doctor Associates, LLC Renewal & Amendment No. 9
MDA Holdings, Inc dba Medical Doctor Associates, LLC Renewal & Amendment No. 8
MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No.7

MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No.
MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No.
MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No.
MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No.
MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No.
MDA Holdings, Inc dba Medical Doctor Associates, LLC Amendment No.
MDA Holdings, Inc dba Medical Doctor Associates, LL.C Agreement

— N W R UV

Attachments on file with the Clerk of the Board



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Medical Information Technology, Inc. Legistar Number:

. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an Agreement with Medical Information Technology, Inc., (MEDITECH) for Traverse
Exchange Subscription services at no cost with an agreement term September 30, 2024 through June
30, 2027.

b. Approve the NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification, limitations on liability, and limitations on damages provisions within the
agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an Agreement with Medical Information Technology, Inc., (MEDITECH) for Traverse
Exchange Subscription services at no cost with an agreement term September 30, 2024 through June
30, 2027.

b. Approve the NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification, limitations on liability, and limitations on damages provisions within the
agreement.

SUMMARY/DISCUSSION:

The Traverse Exchange is an advanced nationwide health information exchange network. This
private network will enable participating MEDITECH customers to share health data seamlessly and
securely with one another as well as with organizations using other vendor electronic health record
solutions (EHRs) and exchange networks that comply with interoperability standards. This service
complies with Federal and State privacy laws.

Traverse Exchange facilitates better coordination of care. This can lead to improved patient
outcomes, a reduction in medical errors, and enhanced patient satisfaction. Traverse Exchange
streamlines workflows for healthcare providers by allowing them to access relevant patient data with
fewer obstacles. This reduces the time spent searching for information and increases the efficiency
of healthcare delivery. With improved interoperability, healthcare providers have access to more
comprehensive and up-to-date patient information. This can lead to more accurate diagnoses,
treatment decisions, and care plans.

Traverse is replacing CommonWell as Meditech's health information exchange platform by the end
of this calendar year. As with CommonWell, Natividad Medical Center plans to leverage the
Traverse Exchange network to access the health information of patients under its care across the care
continuum. There is no cost to subscribe to and use the Traverse Exchange service as it is included
in the hospital’s existing MEDITECH annual support and maintenance agreement.
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OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
September 13, 2024.

FINANCING:

There is no cost associated with this agreement.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Traverse Exchange’s data exchange service will improve the health and wellbeing of Natividad
Medical Center’s patients through better clinical communication and coordination of care. Access to
this system will also administratively improve operational efficiencies and reduce duplication of
services.

__ Economic Development

X _ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Ari Entin, Hospital Chief Information Officer, 783-2564
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:
Medical Information Technology, Inc. (MEDITECH) Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
DataBank IMX, LLC Agreement Legistar Number:

. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with DataBank IMX, LL.C for onbase software maintenance services at NMC
for an amount not to exceed $49,132 with an agreement term retroactive from July 1, 2024 through
June 30, 2025.

b. Approve the NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification, and insurance provisions within the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with DataBank IMX, LL.C for onbase software maintenance services at NMC
for an amount not to exceed $49,132 with an agreement term retroactive from July 1, 2024 through
June 30, 2025.

b. Approve the NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification, and insurance provisions within the agreement.

SUMMARY/DISCUSSION:

Natividad established a business partnership with Databank IMX in 2015 for the OnBase application
system to allow for the scanning, archiving and retrieval of documents and records. This agreement
includes software to scan, trace, and purge data as needed in accordance with the approved
Natividad, County, State, and Federal record, and retention policies. Natividad trusts the OnBase
system to be a valuable asset to its day-to-day business operations.

Natividad is requesting to amend the current Agreement to extend the term to cover ongoing system

maintenance of the software which will allow Natividad to continue to scan records and information
efficiently and in a timely manner for departments within the facility.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s.Finance Committee and by its Board of Trustees on
September 12, 2024.

FINANCING:

The cost for this agreement is $49,132 of which $49,132 which is included in the FY 2024-25
Adopted Budget. Funding will be provided from NMC’s Enterprise Fund 451-9600-6613.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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This agreement is for a software system which stores records and information for Natividad. The use
of this system directly contributes to a more efficient and effective use of resources within the
organization. This agreement brings improved technological capabilities and functionality to the
hospital, enhancing and strengthening its technological functionality and reliability which fosters a
sound, secure and sustainable physical infrastructure.

___Economic Development

X Administration

__Health and Human Services
__ Infrastructure

__Public Safety

Prepared by: Janine Bouyea, Hospital Assistant Administrator, 783-2701
Approved by: Charles R. Harris, Interim Chief Executive Officer, 783-2504

Attachments:
DataBank IMX, LL.C Agreement

Attachments on file with the Clerk of the Board
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NATIVIDAD

STATISTICAL REPORT

Month-To-Date

July 31, 2024

Year-To-Date

05-24 06-24 07-24  Budget Budget Current Prior Yr %
PT DAYS BY SERVICE  STAFFED BEDS cY/pY
1 171 283 290 233 NICU 15 233 290 199 45.73%
2 2,012 1,837 1,676 1,926 Med/Surg 57 1,926 1,676 1,917 -12.57%
3 215 190 178 204 ICU 10 204 178 215 -17.21%
4 109 114 107 88 Peds 12 88 107 48 122.92%
5 826 795 772 770 Acute Rehab 28 770 772 778 0.77%
6 295 345 320 314 OB/Gyn 27 314 320 318 0.63%
i 3,628 3,564 3,343 3,534 TOTAL ACUTE 149 3,534 3,343 3,475 -3.80%
8 496 515 516 453 Psychiatric 19 453 516 433 19.17%
9 4,124 4,079 3,859 3,987 TOTAL DAYS 168 3,987 3,859 3,908 -1.25%
10 326 296 295 305 Nursery 18 305 295 298 -1.01%
AVERAGE DAILY CENSUS
1 90.4 92.3 82.9 89.2 Acute 121 89.2 829 87.0 4.71%
12 26.6 26.5 24.9 24.8 Acute Rehab 28 24.8 249 251 -0.80%
13 16.0 17.2 16.6 14.6 Psychiatric 19 14.6 16.6 14.0 18.57%
14 133.0 136.0 124.5 128.6 TOTAL 168 128.6 124.5 126.1 1.27%
15 10.5 9.9 9.5 9.9 Nursery 18 9.9 9.5 9.6 -1.04%
PERCENTAGE OF OCCUPANCY
16 74.7%  76.3%  68.5% 73.7% Acute 73.7% 68.5% 71.9% -4.7%
17 95.0% 94.6% 88.9% 88.6% Acute Rehab 88.6% 88.9% 89.6% -0.8%
18 84.2% 90.5% 87.4% 76.8% Psychiatric 76.8% 87.4% 73.7% 18.6%
19 79.2% 81.0% 741% 76.5% TOTAL 76.5% 74.1% 75.1% -1.3%
20 58.3% 55.0% 52.8% 55.0% Nursery 55.0% 52.8% 53.3% -1.0%
ADMISSIONS
21 695 690 686 666 Acute 666 686 667 2.85%
22 62 51 54 59 Acute Rehab 59 54 58 6.90%
23 54 47 46 50 Psychiatric 50 46 48 -4.17%
24 811 788 786 776 TOTAL 776 786 773 1.68%
25 199 192 190 188 Nursery 188 190 191 -0.52%
26 208 207 202 197 Deliveries 197 202 197 2.54%
DISCHARGES
27 685 635 658 632 Acute 632 658 626 5.11%
28 63 54 53 60 Acute Rehab 60 53 60 -11.67%
29 56 46 45 51 Psychiatric 51 45 47 -4.26%
30 804 735 756 743 TOTAL 743 756 733 3.14%
31 188 160 179 172 Nursery 172 179 170 5.29%
AVERAGE LENGTH OF STAY
32 5.1 5.2 4.9 5.1 Acute(Hospital wide no babies) 5.1 4.9 5.1 -3.92%
33 13.3 15.6 14.3 13.0 Acute Rehab 13.0 14.3 13.4 6.72%
34 23 27 2.4 2.6 OB/Gyn 2.6 2.4 2.5 -4.00%
35 9.2 11.0 11.2 9.0 Psychiatric 9.0 1.2 9.0 24.44%
36 1.6 1.5 1.6 1.6 Nursery 1.6 1.6 1.6 0.00%
OUTPATIENT VISITS
37 5,270 4,879 4,794 5,267 Emergency Room 5,267 4,794 4,636 3.41%
38 415 407 397 420 ER Admits 420 397 432 -8.10%
39 51.2% 51.6%  50.5% 54.1% ER Admits as a % of Admissions 54.1% 50.5% 55.9% -9.62%
40 7,685 6,880 7,639 6,541 Clinic Visits 6,541 7,639 6,107 25.09%
ANCILLARY PROCEDURES BILLED
41 56,528 54,978 55,747 56,020 Lab Tests 56,020 55,747 53,213 4.76%
42 5,019 4,263 4,482 4,516 Radiology Procedures 4,516 4,482 4,322 3.70%
43 255 255 274 242 MRI Procedures 242 274 248 10.48%
44 154 104 123 99 Nuclear Med Procedures 99 123 55 123.64%
45 1,362 1,223 1,372 1,307 Ultrasound Procedures 1,307 1,372 1,252 9.58%
46 2,950 2,836 3,065 2,570 CT Scans 2,570 3,065 2,473 23.94%
47 477 418 481 421 Surgeries 421 481 403 19.35%
48 7.33 7.35 7.67 7.59 FTE'S PER AOB 7.59 7.67 7.46 2.82%
49 1,443.8 1,448.6 1,431.9 1,433.2 TOTAL PAID FTE'S 1,433.2 1,431.9 1,368.3 4.65%
50 6,106 5,909 5,786 5,850 ADJUSTED PATIENT DAYS 5,850 5,786 5,685 1.78%

*ER Admits do not include LDED beginning JUL23

PAGE 2 OF 11 PAGES

8/26/2024

32



reperen S39vd LI 40 € 39vd
as'6L6 S - s - $ == s - s - $ - g ___* § - s - § - g = S 9vs'sls | S1355V L3N NI 3DNVHD |
uonnguued Aunog
| SNOLLNSININOD V1IdvD ]
95'6L6 $ = s = $ = $ = s = $ = s = $ = 3 ] 3 - g = S 9VSBL6 swa)y Areujpioesix3 IHO38 IWOONI 13N
- - - - - - 5 - - - - - - swa)| Aeuipsoriixg jejo)
= 1D ¥ZAO weiBoid anjuesu] AenD (edsoH
) €ZA0 Wesboid anjusaul AJenD (e)dsoH
- anuaou| are) Ayernads £zoe
SwIa)} AJeulpIoeXT J0) UOJEZI|EUION
9Y5'6.6 - 2 - - E C - = s - = 9r5'626 (SSOTI3WOONI L3N
685'60Y'SE = = = = & = = = = = = 685 BU'SE ISN3IdX3 TV.LOL
01’86y vOL'BEY esuadx3 BupesadQ Jayio
S0'€96 $50'€96 uoljeziHowy B Uolesaldaqg
veZ'12 yeZ'L2 ssuadx3g jsassiu|
6.2'08Y 6/2'0ev suoyda|a | pue sa)
€25'22p £25'22y aoueInsu|
060'V9E'E 080'¥9E’E sej|ddng
LEL'0SP'E L8L'0SP'E S90IAI9G paseying
£EL'OPP'S £EL'9b'S §334 JORJUCD B AMS SuspIsay/shud
¥6Z'vse ¥6Z'vS8 Aysifay
9v5'856'61 9v5'856'61 syeuag g sabep) ‘seuseg
| 3ISNIdX3 ]
9E}'68E'9E » S - = = - - - - - - 9€1'68E'9E JANNIATY TVL0L
199'560'L - - - » L = - = - - = 2198'550'L snuaaay Bunesadp JaYiO |B10L
ZREBSY ZBE Oy aWosu| JaYI0
€80'8L £80'82 uonnguiuod JWN
€€8'G6E £ER'SAE awoou| )saisiy|
69€'€ZL 698'€Z1 30| jusy
[ onuaney buyesadg Jayig|
16v'198') 16¥'798°L | Bujpund JUsWLBACS (0L |
%08'0C %000 %000 %000 %000 %000 %000 %000 %000 %0070 %000 %000 %0802 anuaAay $S0JO Jo Jusdsad e Sy
2/6's9v'ie = = - = " = = - - = L Z.6'59v'22 SNUIAIY Judljed JaN
68L'108'v0L - - = = = = = o = = = 681'209'70L $§junodsi |enjoeRUOD [BI0L
FATET ZHFLS fed o} aigeun
990'759'9 990'¥59'9 19sq pegd
LL2'106'16 112'106'26 suoyonpa(Q [BNoBNUeD
BSNUSAS] WOy suonanpsg
191'€0'2€EL o = o = * = - = > =. = LSL'EL0'EEL 3NUIASY Jushed [ejol
SEE0BB'EY SeT'066'CY aneding
8r0'a86'S 80'886'S §384 0ld
1¥2'v60'28 LyL'v60'28 juenedul
| anuanay _:E.u&
[ InN3A3N |
alA sZ-NOr S2-AYIN §2-8dY STUYIN §2-a3d SeNVIP ¥Z-03a ¥Z-AON ¥2¢-100 ¥2-d38 ve-onvy ve-nr
G20ZAd ¥O4

Q3ZIMYWAON-ON3YL-S13SSVY L3N NI STONVHO '8 SISNIJX3 ANV SINNIAIY 4O LNIJNILVLS
QvdIAILVYN

33

A

ot

SE

e

€E
k4

U

A

9l
S
4
€l
(4}

wo~o oo

Lol s BB 4



yeocieze

S39Vvd Il 40 ¥ 39Vvd

(zL1'ge2) $ % S0vS 619'928 §  126'CS) $  9v5'6.6 $ SLASSY L3N NI IONVHD % S'0vS 619'028 8 126'251 $  9vS'6L6 $
- . - o - uonnguuo) Alunod - - - =
SNOLLNEIYLINOD TVLIdYD
(eL1'e2) §'0vS 619'928 126'251 9v5'6.6 (SSO1)aWOONILAN S0P 619'928 126'251 9v5'6L6
¥v€'G29'2E {L°0) (pLL'9p) §18'29€'sE 6BS'60V'SE 3SN3dX3 TVLOL (1°0) (FLL'9) 519'29¢'se 686'60%'GE
162'19v 1) (099'9) yiv'L6p y01'96% asuadx3 BuyesadQ Joyio L) (099'9) oY L6y ¥01'86%
S0E'2Y0'L 02l SI9'LEL 62L'v60'} $60'€96 uojjezjpowry g uoelaidaq 0z 519'1€} 6ZL'v60'L $50'£96
716'2€ ey 166'G1 62T LE yez'12 asuadx3 Jsaisiu} ey 166'Gh §22'LE yez'1e
£L1'06€ (6'81) (65€'89) 026'19€ 6.2'0EV auoydaja | pue sanimn (e'81) (65€'89) 0Z6'19¢ 6.2'0Ey
1£0'80F 4 568'61 8Ly'2v £25'22 aoueInsu| x4 G68'6 8Ly ehy £25'22y
684'118'2 L) (L£6'86%) £51'698'2 060'v9E'e sayddng (F21) (Le6'86) £61'698'2 060'v9€'e
GEL'6Y0'E (e'01) (pog'eze) lzr'leL'e LEL'0SY'E S80IAI8G paseyaung (e'o1) (p09'€2E) lzL'LeL'e LEL'OSH'E
¥G5'v66'Y 80 0og'ey £€0'68Y'S EEL'PP'S §89 JOBAUOD B GMS SluapIsay/shud 80 00E'ey £€0'68Y'S €EL'PY'S
126'600'} (g'8p) (261'082) LEL'pIS ¥62'v58 Ansibay (8'8%) (261'082) LEL'PLS ¥62'v58
9/8'02¥'81 (a4 £60'126 629'618'0¢2 9p5'856'61 syauag @ sabep, ‘ssuejeg 144 £80'126 629'6.8'0¢ 9%5'856'61
| ISNIdX3 |
€L1'06€'2€ 52 Y6E'eL8 erL'5Le'se 9£1'68€'9€E INNIAIY TVLOL  §2 ¥6E'cL8 TrL'GLS'GE 9EL'68E'0E
$OL'EL'L (#0) (896'€) GE9'650'} 199'550'} anuanay Bunesado Jayio |B10L (#0) (96'c) G€£9'650') 199'650°)
£12'29 10 %92 8L1'8st 29E'85F awioou| 180 10 ¥9z 811 'a5k 28€'85Y
00009 = 0 £80'8L £80'6L uonnguILed JINN - - £80'8L €80'8.L
TY6'e9s = 0 ££8'G6E €£9'G6E awoou| Jsaisiu| = = £€8'G6E ££8'G6E
6p6'921 (€¢) (ze2'y) 109'221 69€'€eL aL103u] Juay (€€) (zez'y) 109'22) 69€'€Cl
| ‘enuanay BuneladQ Jayo|
§69'2LL'L = - L6¥'298'L 16b'298'L | Bujpuny jusiwasog [eyol | - - 164'198'L 167298
%EY 02 %08'0Z %0802 anuaAsy SSOJD 40 Jusdlad e Sy %08'02 %0802
7L¥'v00've £e 29c'L.8 019'885'92 2.6's9%'12 anuaAay juslled 19N €€ z9¢e'L.8 019'885'92 2.6's9¥'LC
618'LLV'ES (€g) (556'S8€E'E) peg'Lye' Lol 681'209'v0L sjunoosig [enjaejuo) (Blel  (£°€) (5g6'59€'E) ¥e2'LPT L0} 681°'208'¥0L
YEP'ZE (X3 916'LE - gze'es LS Aed 0} ajgeun £'8€ gl6'LE 9ze'e8 [ATA%]
GGE'206'€ (2'16) (L01'e8L'e) 668'0Lb'E 990'v59'9 198Q peg (L've) (291'€8L'E) 668'0LF'€ 980'v69'9
0E0'/ES'68 (z0) {v02'v12) 100'.89'26 L1LL'106'L6 suojonpaQ [eNjaeIU0D (z'0) (PoL'YL2) 100°.89'L6 L12'106'L6
ANUBABY Wo1] sUoljdnpag
TET'OLY'LLY €€ LIE'ErT'y ¥p8'628' 2L 194'€20'2EL anuansy jualied B0l €€ LIE'EbT'Y yp8'628'L2) 19}'€20'2€E4
0L1'02L'9€ 08 989'2L2'¢ 00L'2LL°0 99€'066'EY juseding 08 999'2.2'¢ 002'2LL'0F 99€'066'EY
8E6'0E6'Y 24 8€£6'262 0LL'0EL'S 870'886'S 5924 01g 524 8€6'462 oLL'oeL's 890'896'G
¥21'628'sL 60 Ell'zl. $  ve0'zee'l8 § IbL'VB0'ZB $ juaedul 60 eLL'ziL $ PEO'ZRE'LB &  LbL'vE0'CE  §
— lanuaAay u:o_gn...__
[ aNN3IA3Y |
1A Joud UYA % UYA S 196png |lenay 12bpng |enioy
31VQ- OL- ¥vaA HLNOW LNI¥¥ND

¥202Z ‘L€ A1Nr 40 SV

GvdalAILYN

S13SSV 13N NI SIONVHO ® SISNIdX3 ANV SANNIAIY JO LNIFWILVYLS

pe
€€
ze
e

oe

62

|:14
x4
9z
14
e
54
[44
14
02
6l
8l

Ll

9l

Sl

14

4%

=

0w O~ 0> o

- N ™ T

34



beozowe

$39Vd L1 40 § 3OVd

{ov) $ % L/9S erl $ oz 691 $ S13SSV L3N NI IDNVHO % 8vS evl gz 691 $
- - - - - uopnquue) Alunod - - - -
SNOILNSIHLNOD TYLIdVD
(ov) LIvs 34 9z 691 (SSOTIWODNI LAN 925 548 9z 89l
109's (€1) (92) ¥r0'9 0Z}+'9 3SNIdX3 TVIOL ') (52) Sr0'9 0zh'9
6. (g2 (2) ¥8 o8 esuadx3 Bunesado 18YI0 (5'2) @ 78 o8
[ oLk 4 81 99} uojeziuowy '3 LonenaIdaq VL (%4 8l 99t
L %44 € 9 14 ssusdx3 jseselu) k44 € 9 14
19 (zoe) (e1) 29 173 auoydele | pue sann (z'02) (z1) 29 173
oL v'e € 9. £l soueinsu| v'e € oL £l
[%:14 (z81) (z6) [ol:14 186 sa|ddng (£81) (ze) 06% 186
vZs @11) (z9) ves 965 $301AI8S paseyd.Ind (o11) (29) GEG 965
858 (e0) () 8€6 L¥6 $994 DBJUOD B BMS Sluspisey/siud (e0) (€ ae6 Lv6
€Ll (509) (03) 86 grl Ansibey (r'og) (0g) 86 arl
gL't €€ 6LL 696'¢ 6hb'e slysusg g sebep) 'ssueles v'e och 695'E BYP'e
asNadX3 |
996's 13 ¥4 0£0'9 682'9 INN3AIY TVIOL  9¢€ 8Lz 1.20'9 682'9
802 10 £ [£:]8 28 snuaaey BuneladQ JeUI0 [BIOL L0 L 18 z8l
6L z 1 8l 6. swoou| a0 z'L i 8L 8.
0l [ 0 48 €l uopnguued NN [ 0 €L €l
16 1L L 89 89 sWodU| Js8J83| & ) 89 89
44 2 (0 44 k4 800U} JuBY €2 (0 44 ¥4
m ienuaaay Gunesadg ._u_=0_
eez') [ Sl oye't 0ge'} | Guipun uswusonad fejoL| L'y -]} Spe'l oge'l
%EY 0T %0802 %0802 anuaAvy SS019 40 Juadlad e sy %0B'0Z %08'02
szl'y S [4 S'y iy anuaAay usned 19N 'Y 202 ShG'y W'y
£80'9) [52] (§22) £0E'LL 620'8L sjunoosig |enjoeuo) Bl (') {£24) 90e'LL 6.0'8}
9 9'l€ ] L 6 Aeq o) ejgeun 9'le [ [ 6
129 (6'¢6) (265) £66 [ols] )" 1920 peg (8'e6) (258) €65 054'L
L88'sL (€1) (¥22) 969'91L 0z6'9L suononpaq [enpenuo) (€1} (122) 869'0L 0z6'sL
2nusAal WolJj suolonpsg
88102 S¥ 8.6 8r8'Le 6z8'2e 8nuaAsy Jualied [EJOL Gk 616 168'LT 528'22
0LE'9 z6 £v9 656'9 £09'L juenedino z6 [Zg) 096'9 £09'L
18 s [ 6.6 Ge0'L 58394 0id LS ] 6.6 SE0't
LEo'et $  %0ZT (¥4 $  B806'El a8L'vl $ juenedu] % 02T 11T LIB'EL 88L'vL $
_ :enuanay Eo__un__
618'S %l b~ (59) 158's 98L'S SAVA IN3ILvd d3Llsnrav %Ll (¥9) 058'S 98L'S
A soud HYA% UYA S 1ebipng |enjoy 3INNIATY HYA % UYA $ 1a6png fenjoy
31va- OL- HV3A ’ HLNOW LNIHND
$202 ‘1€ ANr 40 SV

AVA LNTILVd @ILSNrav ¥3d SL1ASSY LAN NI SIONVHO 8 SISNIdXT ANV SANNIATY 40 INIWILVLS

avdaiAlLYN

e

€e
[43

0E

6¢

8c
x4
9¢
14
e
4
[44
%4
VA
6l
8l

A
9l
Sl
14
el
cl

o

0 © M~ o oo

- N o

35



%

%

bzozrszis

$39Vd LI 40 9 39Vd

(02) (goL'z9z'cl) ¢ 612'v20'LY9 128°162'099 $ SIONVIVE ANNd ? "EVIT V10l
zo 9v5'6.6 8p1'0€586Y 209°055' L6V S3ONVIVE ONNd V101
(6's8) (LbZ'6L6's) 9v5'6.6 181'896'9 SL3SSV L3N NI IONVHO
b 181'956'9 209'055'L6¥ ¥18°L65'06F aNnd gaLvinuNooy
S$3ONVIVE aNN4
{¢"0) (219'v8) 91£'818'Sl ceL'eLB'SL 1830 WY3L ONOT 1VLOL
- - 6V6'v9E'El 6V6'vOL'SL §,d'0°0 40 NOLLNOd IN¥3L ONOT
- : - : SNOILNEINLNOD A3N¥VYI NN
(z2) (218'¥S) 99¢'s5Y'Z £81'805°2 S3ILIIEVIT a3NUOoVY 11
SILITIAVIT WYAL ONOT
(2'6) (2£8°16L'PL) 952'929'2¢1 £60°898°9bL S3ILNIEVIT INIHUND IVLOL
(0°8) (61922¢'1) §95°168'91 £81'v9e'9) STVNYOOVY ¥IHLO
s - 909's¥z'y 909'svZ'y 1930 40 NOILLYOd LNINUND
(89) (291'00t'S) T€T'€86'CL 96£'£9¢'6L S3LLNIgVIT TvOIqaW/IUVION
10 £eLLZ 29¢€'s6p°91 veo'eLr'aL 379VAVYd SLNNODOY
(852) (vaz'ove's) 98t'090°LZ 0.2'10t'82 TTO¥AVd A3INUOIV
SILNAVIT LNINNND
{02 (soL'20z'sL)  § 6LL'p20° LYY 128°162'099 § S13SSV 1VLOL
(00) {998'z) 0£L'SL6°LYL 965'8.26°LYL S13SSV ¥3HLO0
z0 122'642 S6¥'PIV'8LL v22's81'8LL LNINGIND3 BLNVId ‘AL¥3IdONd 13N
{#'0) (¥50'€96) (600°25¥'242) (556'c61'9pT) NOILVIDOTNJIA a3LVINNNDOY 8§31
£0 9.2'zve'L Y05°126°59¢ 82Z'619'v9¢ LN3WdIND3 ® LNV1d ‘ALNId0O¥Ud
(re) (gop'ers'eL) Y6v'v85 98¢ 1S6'2Z1°00% S13SSY INJFHUND TvLO0L
(0s2) (avp'eez'L) $€9'902'¢c 180'0v6°t 3SN3IdX3 QIVdINd
[ 080'09 $86°L1LL'S 506°259'S A¥OLNIANI
8’5l $60'86%' 129'8682¢ 922'00¥'82 S319VAIZOTY ALNNOD/ALVLS
r L00°L29°S 050'2PE'6L 6v0'149'¢L 13N 319VAIZ03H SLNNODOY
(02) (000'008) 199'€86'EZ 299°€9t'vT aiv annd
(r°8) (161'6£0'22) ¢ 92€'s26'0vC 625'v26'292 $ HSVYD
S13SSY LNIFHUND
‘BHI % (53q)/oNI ONIaN3 DNINNID3IE

31vQ - 0L - ¥v3A

¥202 ‘L€ ATNr 40 SV
133HS ADNV1VE
AvdlAILVYN

36

[44

az
6L

13
Ll
al

143
€t

- N ™mowT 0 O~

% (0°2) (sor'z9z'¢l) § BLL'VTOLY9 § 128'162'099 §
zo 9Y5'6.6 8Y1°0£5°86¢ z09'055 6%
(6758) (1vz'626'S) 95616 181'856'9
L 182'856'9 Z09°055 26V PL8'1L65'061
(€0) (218'v8) 9LE'818°SL £EL'eL8'S1

- - 6v6'79cEl 6v6'¥92'EL
(z'2) (218'p8) 99€'€SH'T £81'805'
(26) (2£8'L61°VL) 952'9.9'Z¢1 £60'898°9v1
(0°8) (619'22%'1) §95°'1L68'9) £81'vot'8L

- - 909'SYZ‘Y 909'Sh2Z'Yy
{(g9) (z91'00%'S) zez'ese'el 86£°¢8¢£'62

10 £eL'Le 19¢°56¥°91 PES‘ELY'9L
(8°52) (v8s'ope’s) 98¥'090'12 0.2Z°L0V'8Z

% (0°2) (g0L'292'cL)  § 6LL'YZ0'LY9 § 128'162'099 §
(00) (998'2) 0£2'S26° WL 965'826"LYL
z0 122'6.¢ S6¢'P9V'8L1L vLT's8L'LL
v"0) {r50'c96) (600°25¥'Lv2) (556°c6v'avT)
€0 9.2'zhe’) $05'1L26'S9¢ 827°6.9'v9€
re) {cot'ers'el) ¥6v'v8S'98E 156°2Z1'001
(0g2) {evv'eee’)) ¥£9'90.'e 180°0V6't
VL 080°09 va6'LLL'S 606°259'S
2’5l S60°86%'Y 128‘868°2¢ 9Z.2'00t'82
rL 100°1L29'S 050°zZve‘6L 6V0°'LLOEL
(02) (000'005) 199¢86°C2 199'c8t've

% (v'8) (161'620'22) § 22€'SE6'0VZ § 625'v26'29Z $
"DHD % {230)/oNI 9NIANI ONINNID3g

HLNOW LN3Y¥ND




NATIVIDAD
STATE AND COUNTY RECEIVABLES
AS OF 7/31/24

Prior
Years  [CGIsTransferred
BALANCE SHEET Beg. Balance Accruals Final Rec'n Out Received End. Balance
Medi-Cal Waiver (DSH + SNCP) (3,541,239) 1,187,500 7,449,467 (11,273,034) $ (6,177,306)
Physician SPA (403,756) 41,667 $ (362,089)
Rate Range IGT-CCAH- 8,910,234 1,333,333 $ 10,243,567
AB 915 745,727 275,833 $ 1,021,560
Medical GME (2,001,743) 83,333 413,695 $ (1,504,714)
Medical HPE (335,708) 20,833 $ (314,875)
Family First-COVID 19 (74,221) (21,797) $ (96,018)
SB1732 (25,105) 233,333 (244,565) $ (36,337)
Hospital Fee (655,781) 83,333 $ (572,448)
MCMC EPP 9,269,945 1,333,333 $ 10,603,278
MCMC QIP 13,024,643 2,750,000 $ 15774643
GOVERNMENT RECEIVABLES 24,912,995 7,342,498 - 7,863,162 (11,539,396) $ 28,579,260

Accrued Donations 16,738 78,083 (15,019) $ 79,802
Office Buildings (8,374) 123,369 (16,820) $ 98,175
Miscellaneous Receivable (149,058) 97,684 (68,082) $ (119,455)
Probation 201,740 90,210 (14,211) $ 277,739
UCSF & TOURO University 25,900 8,283 (10,000) $ 24,183
Interest Accrued 1,913,285 395,833 $ 2,309,118
Health Department 487,500 162,500 $ 650,000
Watsonville 1,000,000 $ 1,000,000

OTHER RECEIVABLES 3,487,731 955,963 - - (124,132) $ 4,319,562

STATE/COUNTY RECEIVABLES $ 28,400,726 $ 8,298,461 $ - $ 7,863,162 $ (11,663,528) $ 32,898,821
P&L YTD
JUL-24

Medi-Cal DSH /SNCP $ 1,187,500
Physician SPA $ 41,667
AB915 $ 275,833
SB 1732 $ 233,333
HPE $ 20,833
Esperanza Care $ (41,667)
HD Residency Support $ (41,667)
MCMC EPP $ 1,333,333
MCMC QIP $ 2,750,000
Hospital Fee $ 83,333
Medical GME $ 83,333
CARES Act Fund Aid $ 500,000
Family First C-19 Response-FMAP Enhance- $ -
Rate Range IGT-CCAH- $ 1,333,333
Medicare Bi-Weekly Payment $ 108,333
GOVERNMENT FUNDING INCOME $ 7,867,497
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NATIVIDAD
STATEMENT OF CASH FLOWS
AS OF JULY 31, 2024

CURRENT MONTH YEAR - TO - DATE

$ 262,974,529 CASH AT BEGINNING OF PERIOD $ 262,974,529

FROM OPERATIONS:

(oA T U2 B VN

979,546 NET INCOME/(LOSS) 979,546

- NET INCOME ADJ - PRIOR YEAR -
963,054 DEPRECIATION/AMORT $ 963,054
1,942,600 SUBTOTAL 1,942,600

CHANGES IN WORKING CAPITAL:

10
11
12
13
15
16

18

20
19
21

2
23
24
25
26

27

28

(5,671,001) ACCOUNTS RECEIVABLE (5,671,001)
500,000 FUND AID STIMULUS 500,000
(4,498,095) STATE/COUNTY RECEIVABLE (4,498,095)
1,173,368 PREPAID EXPENSE & INVENTORY 1,173,368
(7,340,784) ACCRUED PAYROLL (7,340,784)
21,733 ACCOUNTS PAYABLE 21,733
(5,400,167) MCARE/MEDICAL LIABILITIES (5,400,167)
- SHORT TERM DEBT 0
(1,472,619) ACCRUED LIABILITIES (1,472,619)

(22,687,565)

(1,242,276)

NET (DECREASE)/INCREASE

CAPITAL ADDITIONS:

(1,242,276)

(54,817)
2,866

PP&E ADDITIONS
NBV OF ASSETS DISPOSED

TOTAL CAPITAL (Use of Cash)

FINANCING ACTIVITY:

(22,687,565)

(1,242,276)

(51,951)

(22,039,191)

$ 240,935,338

LONG TERM BOND DEBT
OTHER ASSETS
INVESTMENTS

TOTAL FINANCING

INC./(DEC.) IN CASH BALANCE

CASH BALANCE - END OF PERIOD

PAGE 8 OF 11 PAGES

(1,242,276)

(54,817)
2,866

(51,951)

{22,039,191)

240,935,338
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NATIVIDAD

RECONCILIATION OF GOVERNMENT FUNDING

FISCAL YEAR 2025

Medi-Cal DSH Waiver

Physician SPA
EPP

QIP

AB915
SB1732

CCAH Rate Range

HPE

Family First Corona Virus Response
Esperanza Care Outside Purchased Service
HD Residency Support

Medical GME

CARES Act Fund Aid
Medicare Bi-Weekly Payments

Provider Fee

BDGT-25 Es&(lx)AzzE Variance to Budget
$ 14,250,000 $ 14,250,000 $ :
$ 500,000 $ 500,000 .

16,000,000 $ 16,000,000 i
33,000,000 $ 33,000,000 i
3,310,000 $ 3,310,000 -
2,800,000 $ 2,800,000 F
16,000,000 $ 16,000,000 :
250,000 $ 250,000 :
= $ = =

(500,000) S (500,000)

(500,000)  $ (500,000)
1,000,000 $ 1,000,000 -
6,000,000 $ 6,000,000 -
1,300,000 $ 1,300,000 :
1,000,000 $ 1,000,000 .
$  94.410,000 $ 94,410,000 $ "

PAGE 9 OF 11 PAGES
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NATIVIDAD
€ASH FORECAST
FISCAL YEAR 2025

ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE Total
JuL AUG SEP ocT Nov DEC JAN FEB MAR APR MAY JUN YTD
Beginning Balance 262968068 240926779 241092233 ZITAIZEI4 249437017 242189133 230589837 2260|0101 228692020 237841401 287608078 291364641 262965968
CASH RECEIPTS
Patient Revenues (incl pro fees and Jab cap) 24,303,677 26,184,631 22,199,687 | 29,390.787 | 24048348 | 15,638,476 30,751,652 | 26405739 | 26724296 26,287,316 | 26,965,662 20,805,201 | 299,705,472
Provider Fee - - - - - = - - - 666,666 333,334 1,000,000
RRIGT CCAH - - - - 16,000,000 - - 16,000,000
{ Stimulus -Family First Response COVID12 - - - - - - - - - - -
SHORT DOYLE 1,654,415 - - 326,115 - - 326,115 - - 326115 - 2,632,759
HPE - 41,667 41,667 41,667 = 41,667 - 41667 - 41667 250,000
Foundation Donations 15,019 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,0600 60,000 60,000 675,019
MCal Waiver CY24/6PP 11,273,034 - - 3,562,500 - 3,562,500 - - 3,562,500 - - 21,960,534
Fund Aid 500,000 500,000 500,000 500,000 500,000 500,000 500.000 500,000 500,000 500,000 500,000 500,000 6,000,000
5B1732 244565 - 303945 - - - - 2,496,055 - - - - 3.044 565
HEALTH DEPARTMENT REIMB 132 985 - 311,241 167 122 - 278,423 - 141,241 - 245319 - 1,276,330
MCAL GME - 250,000 - 250,000 - - 250,000 - - 250,000 1,000,000
ABS15 - - - - - - - - 3,310,000 - 3,310,000
Rent Income 16 820 23,345 321,362 93,696 144672 122,184 123,184 115,684 122,684 116,184 115,184 116,159 1431157
Juvenile Hall -
QIP 33,000,000 33,000,000
EPP 7.381,933 8,618,067 16,000,000
Physician SPA - - - - - - - - 500,000 500,000
CCAH Hospital Quality Incertive Program (HQIP) 642 800 - 642 800 - - 642,800 - 642,800 - 2,571,200
I6T Sub-Fund Transfer In/(Out) - - - - - - - - - - - =
Fund 404 Transfer 897,959 55,034 68,048 12779 100,720 25,140 63,885 141,554 63,173 163,644 1,134,862 2,726,798
Interest Income 737,499 - - 1,686,365 - - 1,686,365 - - 1,686,365 5,796 594
Revenue 533,520 500,018 459 925 364,933 388,841 259.494 832,578 241,251 420,285 299,531 272,783 382,764 4955922
Total Cash Receipts 36,886,635 | 29.953.352 25571919 | 41774605 | 26,290,676 | 18,658,905 | 36,133,478 30,893,195 | 38,664,490 | 79,930,370 | 33,268,172 25,810,352 | 423,836,350
{EASH DISBURSEMENTS
|Purchased Services ond Supplies 14,544 027 8.987,651 8,987,651 8,987,651 8,987,651 8,987,651 8,987,651 8,987 651 8,987,651 8,987,651 8,987,651 8987651 | 113.408,187
Rate Range Assesment Fee CY22 -
Rate Range IGT CY22
Rate Range I6T CY21 =
6T MEDICAL GME -
GPP 7449 467 7.449 467
MCAL FY17 FINAL SETTLEMENT 4,900,167 4,900,167
IGT EPP
16T QIP -
GPP Transfer to HD/BH (3 FYs) -
Building Lease / Rental Equipment 196,152 196,152 196,152 196,152 196,152 196,152 196,152 196,152 196,152 196,152 196,152 2,157,675
Unfunded Actuarial Liability (UAL) Annual Allocation -
COP Principal & Interest Payments - - - 4,541,347 - - - 441,454 - - - 4,982 801
Payroll and Benefits 27.743,145 | 18,495,430 18,495,430 | 18495430 | 18,495430 | 18,495,430 | 27743145 18,495,430 18,495,430 | 18495430 | 18.495,430 18,495,430 | 240,440,590
‘Workers Comp Allocation -
Property Insurance 1,043,559 1,043,559 1,043,559 1,043,559 1,043,559 1,043 559 1,043,559 1,043,559 1,043,559 1,043,559 1,043,559 11,479,153
Liability Insurance -
COWCAP 4,289,019 4,289,019
Data Processing - 1103120 220,583 220,583 - 441,114 220,686 608,086 2,814,170
Pension Fund Transfer to County -
(Capital Expenditures 1,065,105 528,746 1,027,609 274,421 432,593 430,906 1,358,815 350,863 999.787 568,131 1910.143 8947119
Total Cash Disbursements 58925824 29,787,898 29,251,539 29,790,401 33538561 30,258506 38,621,995 30,302,190 29,515,109 30,163,693 29 511,609 31,241,021 400,868,346
Increase/(Decrease) (22,039,189) 165,454 (3.679,619) 12,024,403 (7.247,884) (11599,600) (2.488517) 591,006 9,149,381 49766677 3,756,563 (5.430,669) 22,968,004
Ending Cash Fund 451 240926779 241,092,233 237,412,614 249437017 242189133 230589532 228,101,015 228692020 237841401 287,608,078 291364641 285933973 285933973
(+) Cash In Transit 10,177,223
(+) Petty Cash and CC 8,559 8,381 9,913 10,341 22,659 9,326 9,294 14,658 10,010 11,716 15,680 8,561
Ending Cash as per 6/L 240,935,338 241,100,614 237422527 245447358 242211791 240,776,081 228110,309 228,706,678 237851411 287619794 291380321 285942534
Fund 404 E
Beginning Balance 62501795 61,366,933 60468974 60413940 60345892 60333113 60,232,393 60,207,253 60,143,368 60001814 59938641 59774998
Transfer In from fund 451
Transfer Qut fund 404 (1134862)  (897.959) (55,034) (68,048) (12;779)  (100,720) (25,140) (63,885) (141,554) (63173)  (163,644)  (1134,862)
Capital Expenditures
Ending Cash Fund 404 61,366,933 60468974 60413940 60,345,892 60,333,113 60,232,393 60,207,253 60,143,368 60,001,814 53938641 59774998 58,640,135
Ending Cash Fund 451 & 404 302,293,712 301,561,207 297826553 309,782,909 302,522,245 290,821,925 288308267 288835388 297843215 347,546,719 351,139,639 344574108
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